Minutes of the Local Project Appraisal Committee Meeting

on DGTTF Project Proposal 
“Strengthening the Role of the Media in a New Democracy” 

13 February 2008
Time: 12.00 pm

Venue: UN Conference Hall

Members present:
GNH Commission

· Mr. Sangay Dawa, Planning Officer
· Ms. Sonam Chokey, Assistant Planning Officer

Department of Information and Media (MoIC)

· Mr. Tshering Chopel, Sr. Information and Media Officer, DoIM

· Mr. Yeshey, Policy and Planning Division

UNDP

· Mr. Toshihiro Tanaka, Deputy Resident Representative

· Mr. Tenzin Thinley, Head, Governance Unit
· Ms Birgit Weyss, Programme Officer
Chair: Mr. Toshihiro Tanaka, Deputy Resident Representative

Minutes: Ms Birgit Weyss, UNDP
The Chair opened the meeting by thanking everyone for their participation and by pointing out that the purpose of the meeting was to finalize the DGTTF project proposal in order to submit it on time before the deadline on 18 February 2008. The members of the meeting were informed that Mr. Lakshuman from the National Assembly Secretariat unfortunately could not attend the meeting because of other urgent commitments.

Ms. Birgit Weyss gave a short overview about the DGTTF funding requirements and the main components of the project proposal which was based on the government request on media development submitted to UNDP in November 2007. The proposal includes four main components: (1) capacity development of print and broadcast media and establishment of Journalist Association, (2) capacity development of Government officials on open and responsive media relations, spokesperson system, and media development, (3) strengthened exchange between, media and Government to adapt regulatory/legal environment ensuring an independent, vibrant media in Bhutan through a joint working group, (4) effective communication mechanisms between the newly elected Parliament and the media.
Mr. Sangay Dawa informed the group that some changes of the project activities are necessary to bring it in line with the 10th Five Year Plan.

The members of the meeting agreed on following issues:

A separate activity should be included focussing on the capacity development of the Department of Information and Media (MoIC) on information and media policy development, strengthening of media sector and on effective and open media relations and public communication policies. 

In order to support the implementation of the Government Information Sharing Policy project activities should include the establishment of an interministerial task force which should train government officials and spokesperson. Where necessary, the task force will use the expertise of international media experts to conduct trainings and improve the implementation of the Information Sharing Policy. It is also recommended to establish a consultative process and mechanism with media and users on the information sharing policy’s improvements and implementation.
The budget of the Media Impact study should be increased according to the 10th Five Year Plan to cover additional areas such as internet usage and a survey on media literacy as well as dissemination of the results for enhancing enabling environment to access information.
The proposed activity on Information and Media Education in Schools will not be covered by the project as it does not directly match with the four main components of the project. 

Activity 1.8 on effective communication mechanisms between parliament and media will include the design of an interactive and user-friendly website as well as the establishment of a server partly financed through the project.

The budget was amended by consensus to accommodate the changed activities.

Based on the discussions and agreements to revise the document as mentioned above, the members have endorsed the project. 

The Chair thanked all the members for making themselves available for the meeting and for skipping their lunch break.
The meeting ended at 2.50 pm.

